DEIC Minutes
4/19/2023


4:30 - Dr Martin welcomed everyone.  Please share the good things in your area and what you have seen in the district and then we will share with the group.  Table groups discuss.

4:35 - Ask groups to share.  Marla has done an amazing job with the STAAR testing at MMS.  First time all testing online.  Baseball is doing good.  All sports doing good.  Attendance up at games.  Great to see community involved.  Fundraiser completed at MES.  Celebrations to follow.  Support at MMS, taking care of each other.  Dr Martin shared track success - 7th boys finished 2nd.  HS girls had multiple girls advance from the district meet.  Fishing.  Archery, Powerlifting.  Mrs Beene - Livestock judging team advanced to state.  Stock show results.  5 rodeo kids going to state.  Garden Club gave 18 seniors $1,000 each in scholarships.  Multiple Beta and Jr Beta members advanced to nationals.  Perfect results in door audits.  Counselors received grant from Haliburton for social and emotional wellness.  Two classes of littles enrolled for next year last week.

4:45 - Nuts and bolts of school.  Calendar for next year.  Reminder of calendar discussion of last meeting.  82% of staff voted for Calendar C.  Working with the Zone to survey and possibly host students during fall and winter breaks.  Bills have been filed to alter calendars which could possibly cause us to change our adopted calendar.  When will this be shared with parents?  It is on the website now and principals can share as well.

4:51 - Waivers in general explained.  Applying for a waiver for minutes missed due to early release for impending storm upon your approval and board approval.  If not, we will add a few minutes to each day in the month of May.    How do you feel about a missed school day waiver?  Approve without objection.
Staff Development Waiver - next year we would use the staff development waiver to cover potential missed instructional minutes for weather, etc.  Any questions? No. Would you support?  All agreed.
Low Attendance Waiver - weather example, less than 10% of the previous year on corresponding date.  Perceived safety issue and attendance was about 70% the next day.  We can apply for a waiver for this day.  Questions or thoughts?  None presented.  Do you approve?  All agreed.

5:01 - Express gratitude for employees and looking forward to recruiting more to join us.  Incentive for signing bonus to retain teachers and staff in 2023-24.  700 for contracted employee when contract signed and 300 for non-contracted employees at end of year.  

5:05 - Mr. Latham - discuss the history of portrait of a student and portrait of an administrator.  We need your help creating the portrait of teacher for MISD.  Paper is on your tables.  Silently brainstorm for two minutes - what makes a high-quality teacher that we need to go get for MISD?  Individuals generate list of characteristics for a high-quality teacher.  Consolidate common traits into a single description of the traits of a high-quality teacher.  Master list.  Craft a sentence or two to describe the portrait of a teacher.  That will be your exit ticket.  Groups shared their descriptions.  

5:24 - Dr Martin ended with soliciting questions - questions about MMS from a parent with an incoming 6th grader.  Orientation? 5th and 6th graders in same area?  Dr Martin discussed facility study that has been conducted this year.  And, yes, there will be an orientation before school starts.  Any other questions?  None.  Thanks to all for attending and providing feedback.  Please take a sticky and write a plus and a delta or any combination.  When your done please leave behind and thank you for coming.
